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2025 was a year of hardship and hope. Communities across Oregon faced
financial strain, educators navigated immense pressures, families were torn
apart leaving children without parents/caregivers, and the systems meant
to support young children were stretched thin. Yet even in a difficult year, we
saw glimmers of hope with communities coming together, teachers leaning
in, and elected leaders fighting to protect children and their basic human
rights. Commmunity action rooted in love shows that better outcomes are
possible for Oregon’s children, and with intention, real change can follow.
This was exemplified in myriad ways.

Thanks to the leadership of Senator Reynolds, our strong partnership with the
Black Futures Initiative, and vocal advocates across our state, we expanded
access to doulas and lactation specialists for women and families who have
long faced barriers to quality care. We also trained and mobilized hundreds
of new advocates who elevated the voices of young children and families,
across this diverse state, with legislators and community leaders.

Across the state, educators engaged in professional learning and coaching
% + \’_ that will strengthen outcomes for students from PreK through third grade.
’k % %* *** ii Research confirms that this alignment is critical to improving literacy
"‘_" outcomes and lifelong learning. Our school partners’ commitment and their
support for young children experiencing unimaginable losses and

Ch”d ren’s |nStitUte ShCI pes ed rly challenges gives me great optimism.
childhood policy, secures public I i
: H Progress isn't possible in isolation, but in partnership, in community,
InveStments for ea ':Iy Chll hOOd transformation gains wings and impact becomes real. Our team is deeply
Pro ' n'.‘s and serVIcesl and. . grateful to the partners and champions who stand with us. Your dedication
WOYrYKS Wlth SChOOI communities not only strengthens Children’s Institute, but it also underscores the
tO Strengthen eq rly |ed rning for importance of early relational health and a robust early learning and care
. . . system. But now is not the time to let our foot off the accelerator. Community
Ch | Id ren d nd teOCh | ng prOCtlceS needs require that we stay focused on Oregon’s young children. Their
for ed UCGtO I'S. success is the foundation of our state’s future prosperity. They are the hope
we’'ve been waiting for.
Support Children’s Institute
- KaliThorne Ladd
~ Chief Executive Officer
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New Faces

on Children’s
Institute Board
of Directors

Jean Back

Shareholder at Schwabe,
Williamson & Wyatt

Alicia Chapman Cory Carman Marc Monaghan

Founder, Owner and Owner, Carman Ranch Vice President of
CEO, Willamette Revenue Operations,

Technical Fabricators Pence Construction

New Staff!

Corey Kehoe

Children’s Executive Assistant
Institute
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A Message from the Board

| am thrilled to step into the role of Board Chair at Children’s Institute
and am proud to share the progress we made in 2025. Last year
offered powerful opportunities to watch as the organization deepened
its impact on children and families across Oregon.

At this year's Champions for Children luncheon, | was honored to
share the stage with CEO Kali Thorne Ladd and Karina LeBlanc,
Executive Vice President of Strategic Growth and Development at RAJ
Sports, for a timely conversation about why early learning is one of the
smartest, most forward-looking economic investments a state can
make.

This year also marked the launch of Great by Age 8, a framework that
is already strengthening how Children’s Institute supports the first
eight years of a child’s life. These early years—especially birth to five—
are the most critical window for brain development. During this time,
secure early relationships, access to quality care, smooth transitions
into kindergarten, and the confidence to learn and explore lay the
foundation for lifelong wellbeing, academic success, and long-term
economic prosperity.

I'm grateful for the dedication of our partners, supporters, and staff
who make this work possible. Together, we are building a future where
every child has the foundation to grow, learn, and thrive.

Joth Ricci,
Board Chair
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2025 Highlights

v We organized Early Childhood Day of Action
v¢  Mobilizing 60+ leaders in Salem

We trained 278 new early learning advocates

© £,

LA Advocacy training in English and Spanish
+ We helped pass Oregon’s Doula Bill, co-led
g / with Black Futures Initiative
o Expanding access to perinatal care
A We conducted a survey of Oregon'’s
=t district-run preschools
(OF—

Shining a light on where and how thousands
of children are being served

We hosted Choose Children Bend
Convening Central Oregon leaders for action

We launched Echale Ganas bilingual
professional learning series

Serving 40+ educators to better support students

We launched a rural coaching program

building on lessons from a decade-long
partnership with Yoncalla School District, Early
School Success, and the Academy.

@ ®

We expanded Children’s Institute’s
early literacy capacity

@ Strengthening statewide support for literacy
development birth through third grade.

Miatis righyt
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We believe
every child
deserves to
be Great by
Age 8!

Based in research, we have [ Strong supported }

Secure attachment
Birth - Age 2

Access to quality care
Birth - Age 5

kindergarten transition

identified four “milestones” that Age 4-Age 6

children need for healthy
development in their first eight
years. These milestones support
children’s relational, emotional,
and physical wellbeing; setting
a foundation for children to
thrive in school and in life.

Confidence to
learn and explore

Age 5 - Age 8
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Great By Age 8

N

| WA

Milestone 1| Birth to Age 2 Secure attachment is
the foundation for the
Sec u re path to becoming
Great by Age 8.

Attachment

Secure attachment is the strong, trusting bond that forms
when a baby or toddler has consistent, nurturing care from a
parent, grandparent, or early care provider. The earliest
months and years of a child’s life are the most formative
time to build healthy relationships that shape how children
grow, learn, and relate to others for the rest of their lives.

Policy and
Advocacy
Highlights!

The 2025 Oregon Legislature ended
June 29, 2025; a welcome close to a
long and difficult legislative session
shaped by federal funding
constraints and sweeping policy
changes. Advocates from the Early
Childhood Coalition (ECC) worked
together to elevate early childhood
issues and advance policies that
strengthen support for children,
families, and communities.

Oregon'’s Doula Bill
Passed, Expanded
Access to Perinatal
Healthcare

Notably, Oregon’s doula bill (SB 692)
passed! The bill—led by Black Futures
Initiative for Perinatal Health—was
part of the Momnibus package of
bills designed to improve health
outcomes for babies and birthing
parents.

Building Momentum for
Early Childhood Policy

Advocates delivered a unified
message to policymakers about the
importance of strong, connected
early childhood system. Increased
engagement from advocates and
growing public awareness helped
build momentum for policies that
support Oregon'’s youngest learners
and their families.
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What we learned about
Oregon’s District-run
Preschools in 2025...
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‘ Equipping Schools,
eaye ) Empoweﬂng Students:
E?/ Kindergarten Transitions
CAy - = at Howard Elementary School

In 2025, through our Early School Success (ESS) Academy, we
partnered with 15 school districts across Oregon to reimagine
kindergarten readiness.

With our partnership, the Eugene 4J School District focused on
“getting kindergarten ready for kids,” by introducing field trips and
scavenger hunts designed to build identity and belonging.

Great By Age 8

1

Milestone 3 | Age 4 - Age 6

St rO n a n d In 2025, our school district . i
g partnerships helped b '
strengthen the early -

s u p po rted supports children need to
kindergarten R
transition

A strong kindergarten transition means children and families
do not have to navigate the start of school alone. It means
schools, early learning providers, health systems, and family-
serving agencies help children enter kindergarten feeling
known, welcomed, and ready to participate.

Children’s Institute 2025 Annual Report
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e y¥ % o T EXPG“SiO“ of
THRIVE IN LIFE —m——r our Early School

Success!

Reimagining practice
for multilingual learners

Children Institute’s first bilingual
professional development session,
Echale Ganas, brought together bilingual
and multilingual educators to support
students. Read more about the day here.

Learn more

Rural Coaching

Building on our success with the Early
Works partnership in Yoncalla, we are
now offering specialized, hands-on
support to rural school districts working

ﬁﬁ% e to strengthen early learning from

-
- ..-’ o o ®

Milestone 4 | Age 5 - Age 8 When children feel seen,

safe, and supported, they

confidence ,/ dare to take risks, make

FAMILY preschool through third grade.

Learn more

Early Literacy

We also now offering early literacy

When children feel secure, supported, and encouraged to coaching and professional learning
that equips schools and early learning

explore, they are better able to build confidence, develop & e S oroviders with the tools to help children

new skills, and engage fully in learning at home, in care . g SR from birth to 3rd grade develop early

settings, and in school. ‘ | literacy skills!
Mt kaytat
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to Iea r n '\ This is what it means to be

Great by Age 8!
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2025 Financials

Government and
Miscellaneous Income Individual
6% Donations

Earned 3 go 15.2%

Revenue

Corporate
Donations

4.9%

Revenue

70.2%

Foundations

Frtusriatyt

Children’s
Institute

Annual Budget: $4,543,579

Development/
Fundraising

9.9%

Advocacy and

Health Policy
22.5%
Management

9%

14.9%
Research

Early Learning/
School-Based
(o)
43.7% Initiatives

Children’s Institute is organized exclusively for charitable,
religious, educational, and scientific purposes under Section
501(c)(3) of the Internal Revenue Code, or corresponding
Section of any future federal tax code.
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Alexander Award 2025

Celebrating
Lyn Hennion'’s
Life and Legacy

Children’s Institute celebrates
the life and legacy of Lyn
Hennion with deep gratitude
for her advocacy, dedication to
young children, and lasting
impact across Oregon.

/(a/ > S
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Lyn believed deeply that every
child deserves the chance to
explore, imagine, learn, play,
and feel a sense of belonging
— and she worked tirelessly to
make this possible. Her
contributions have helped
countless children discover
that they matter and are
capable of amazing things.

“Lyn was an
unstoppable force for
good. Her tenacity
and spirit are an
inspiration to anyone
who had the privilege
of being in her orbit.”

We were honored to present the
2025 Alexander Award to Lyn, a
fitting recognition for someone

whose leadership and
commitment made a
significant impact on young
children, families, and
communities.

Her strategic vision, enthusiasm,
and belief in what's possible for
children inspire us to carry her
legacy forward with purpose
and heart.

Children’s Institute 2025 Annual Report
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